After reviewing many of the documents that I requested from CATS and obtaining additional information from other sources I found some amazing facts.

Let’s review CATS facts:


 2012
· In 2012, the total budget was approximately $13 million, with administrative $1.2
· New route structure was developed and proposed, 15-20 minute wait times were promised.
· New labor agreement was developed  
· $17 million tax passed
· $ 5.2 million secured for state of good repair to replace Blue Bird buses (recognized by the FTA as defective and unsafe – costing more to replace than annually repair costs).
· RouteMatch wins the bid to provide bus locator service, places $1 million performance bond

2013
· CEO secured an additional $3 million for 3 years in CMAQ
· 14 buses were ordered to replace Blue Bird buses
· In 2013, CEO resigned
· In 2013, the budget was $17 million with $1.4 million in administration 
· Two board members were forced to resign based on alleged inappropriate behavior
· A board member served as interim CEO, using the plan prepared by the previous CEO
· A temporary CEO was hired at the rate of the previous CEO 
· RouteMatch not working       

2014
· The total budget was $24 million with $3.2 million in administration 
· New routes rolled out from prior CEO plan
· Wait times are more than 15 or 20 minutes promised
· No new funding was secured
· All but 2 new board members
· RouteMatch not working
· $150,000 allocated for RouteMatch
· CEO secures job and salary increase

2015
· Total budget is $27 million with $2.6 million in Administration 
· $225,000 allocated to advertise bus system on buses
· 12 buses to be ordered 
· $80,000 for tablets for RouteMatch


All of the above are FACTS. 

Let’s analyze the facts. 

· Under Mr. Mirabito, Administration has gone to almost 300 percent more since 2012. (The additional $2 million would cover improved service to meet the promise of 15 – 20 minute wait times).

· Service levels and other promises have not been met. In fact, of the 31 revenue service routes well over half (18 out of 31) still have 60 minute wait times. Another 8 routes have 30 minute wait times.

· Over $25 million were secured prior to Mr. Mirabito’s starting and no new money has been secured.

· Despite the FTA approval to get rid of the defective Blue Bird buses, they remain in service.


· More money is being spent on RouteMatch when after 12 months, the performance bond should have been pulled – securing $1 million for CATS

· Mr. Mirabito’s racial comments were on several media outlets in the national news. The comments were reckless and embarrassing.

· The CATS board has not released the criteria to validate such a substantial increase in pay (Two increases totaling $50,000 in 2 years).


Though all of the districts in the city worked hard to improve our transit system, District 7 brought out more votes than any other district. Our residents in District 7 have seen marginal improvements. The residents throughout the city have seen marginal improvements yet we all see big gains in administrative costs that cannot be overlooked. Our residents deserve improved service not 18 routes with wait times of 60 minutes and buses that constantly break down. 

Our unions deserve better than to be managed by fear and intimidation.


[bookmark: _GoBack]The expectation of CATS and its board was that CATS would be good stewards of public funds. The citizens of Baton Rouge did not invest in increasing the pay of CATS administration. Supporters and dissenters of the tax should be outraged that this issue is even coming before the board. I’m appalled at the board’s decision to put a person before the people. The dollars should be spent on the ground to improve services that are constantly being reported as insufficient and not to increase administration pay. 
